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Concept Note
Title: Technical support to strengthen Tonga’s e-mobility effort.
13 – 17 July, 2026
Nuku’alofa, Tonga
Background
1. E-mobility in Tonga
The Tonga Energy Roadmap Plus (TERMPLUS) has set targets for electric vehicle (EV) uptake in Tonga, where the Government of Tonga (GoT) aims to have a minimum of three to five EVs with chargers by 2025 and 50 to 100 by 2035. It also aims for 100 percent of new government vehicles, 35 percent of private passenger vehicle sales, and 70 percent of commercial taxi sales to be EVs by 2035.
Recently, Tonga government has announced a new initiative that the new imported EVs to Tonga will be have duty  free. 
2. The Pacific Centre for Renewable Energy and Energy Efficiency (PCREEE)
The PCREEE began rolling out a Regional E-mobility Programme in 2021. The programme aims to support PICTs in being better prepared for their eventual adoption of electro-mobility. 
At the 6th Pacific Regional Energy and Transport Ministers Meeting (PRETMM), Ministers reaffirmed the important role of PCREEE in advancing e-mobility in the region by endorsing the following recommendations from the Senior Energy Officials Meeting:
· “Request PCREEE, in collaboration with relevant regional partners, to lead regional coordination and policy signalling for e-mobility, including mechanisms for peer learning and the development of shared tools”; and
· “Request PCREEE to strengthen regional coordination, communication and knowledge sharing by supporting practical mechanisms for Pacific countries to exchange EV project experiences, lessons learned and technical specifications, thereby accelerating the deployment of electric mobility across the region”.
These regional mandates further reinforce PCREEE's role in providing technical assistance to member countries, including Tonga, to advance their national e-mobility priorities.
2.1 Climate Change Flagship Programme
The Climate Change Flagship (CCF) Programme of SPC designed to support Pacific Island Countries and territories (PICTs) in their climate-action efforts, covering adaptation, mitigation, loss & damage, climate finance and enabling actions. 
On 24 April 2023, NZ government announced a partnership with SPC under which it is committing NZ $30miilions to SPC CCF. 
· Outcome  3 of CCF (i.e. Scaled up Mitigation action and capability) aims to support the works of the PCREEE in its Key Strategic Area 2 – RE & EE for Sustainable Mobility through 4 key outputs: 
· Sustainable e-mobility policy and regulatory frameworks adopted
· Standards and guidelines adopted
· Awareness raised and promotional activities conducted.
· Demonstration projects successfully implemented and upscaled
To strengthen delivery of these activities, PCREEE recruited a short-term e-mobility consultant (March–July 2026) to enhance its technical capacity and respond to member countries' e-mobility priorities under its 2026 work programme.
The objective of the consultancy is to effectively and efficiently respond to and deliver on the e-mobility priorities and needs of SPC members.
Tonga – PCREEE partnerships
The Nuku’alofa-based PCREEE, co-hosted by SPC and the Government of Tonga, supports TERM Plus targets on EVs by:
· Establishing Tonga EV working group in 2022 and initiating Tonga’s EV demo project. 
· Co-Hosting national workshop with National Renewable Energy Laboratory on the Tonga Land Transport Policy Framework in 2023;
· Facilitating a partnership between PCREEE and Australian Volunteers International (AVI), through which Ashurst Law conducted an assessment of legal and policy barriers to e-mobility in Tonga;
· Co-hosted with GGGI on EV promotion day for Tonga in March 2026 at the margin of Tonga National Energy Awareness Week in March 2026.
· Recently in April 2026, PCREEE funded a representative from Tonga Department of Energy and Vaitohi Enterprises to participate in the regional training on EV in Rarotonga, Cook Is. 
Rationale for technical support
Several e-mobility initiatives are currently being implemented in Tonga through the support of the Government of Tonga, Tonga Power Limited (TPL), GGGI, the World Bank and other development partners. While these initiatives represent significant progress, there remains a need to better coordinate technical efforts, identify implementation gaps, and ensure that ongoing activities collectively contribute to Tonga's long-term e-mobility objectives under TERM Plus.
Recognising PCREEE's regional expertise and its long-standing partnership with Tonga, the Department of Energy has requested technical assistance to engage key stakeholders, identify priority actions, and strengthen coordination to support the country's transition to electric mobility.
Proposed technical assistance
The proposed technical assistance will include targeted consultations with key national stakeholders to better understand current opportunities, technical challenges and capacity needs. Activities will include, but will not be limited to, one-on-one meetings with:
· A local insurance provider, to understand what it would take to provide cover for EVs. This requires earlier communications so that they are prepared.
· Qualified industrial and domestic electricians, to understand their current knowledge of EV charger installation requirements, the training they have received and from whom, and their recommendations for providing local training on the selection and installation of charging equipment. This information can then be used to update the draft infographic and supporting background material on charging.
· Technical and Vocational Training Institutes such as the Montfort Technical Institute about including EVs in their mechanical engineering training.  
· TPL engineering staff — including Paini Lie, Engineering Manager; Viliami Ongosia, Network Design & Planning Manager; and/or Samisoni Fatai, Network Distribution Line Manager — to discuss TPL’s desired outputs from an EV demonstration project and to obtain their input into the design of the project.
· Private vehicle dealers, including Vaitohi Enterprises – to understand the current EV market in Tonga, assess opportunities and challenges associated with importing and selling electric vehicles, identify customer demand and market trends, and explore how the private sector can support the expansion of EV adoption and charging infrastructure.
· Development partners, including GGGI, the World Bank etc– to better understand ongoing and planned e-mobility initiatives, identify opportunities for collaboration and complementarity, avoid duplication of efforts, and strengthen coordination to maximise the impact of investments supporting Tonga's transition to electric mobility.
· Line ministries
The mission will conclude with a half-day stakeholder workshop to present preliminary findings, validate key observations and recommendations, and facilitate discussion on priority actions and next steps for advancing Tonga's e-mobility agenda.
Tentative schedule for consultative meeting is contained in Annex 1. 
Tentative agenda for the national EV workshop is contained in Annex 2. 
Proposed Mission Schedule
	Date
	Activity

	13 July 2026
	Courtesy and brief meetings with the Department of Energy and one-to-one meeting/consultation

	14–15 July 2026
	One-to-one stakeholder consultations and technical discussions

	16 July 2026
	Half-day stakeholder workshop and presentation of preliminary findings

	17 July 2026
	Final Debrief with PCREEE and DoE 



Expected Outcomes
The proposed technical support is expected to:
· Strengthen coordination among national stakeholders involved in Tonga's e-mobility transition;
· Improve understanding of the technical, regulatory and market barriers affecting EV uptake;
· Identify practical recommendations to support future EV demonstration projects and charging infrastructure development;
· Enhance local technical capacity for EV charging installation and related services; and
· Provide recommendations that contribute to the implementation of Tonga's e-mobility targets under TERM Plus.
Expected output & deliverables
A mission report documenting the consultation findings, key observations, recommendations, and proposed next steps to support the implementation of Tonga's e-mobility priorities under the Tonga Energy Roadmap Plus (TERM Plus).
Budget & Cost
	Cost items
	PCREEE (USD)
	Tonga Gov’t 
(USD)
	Comments

	Return ticket and DSA for the PCREEE consultant 
	
 
1,500
	
	
Arrive Sat 11th July to Tonga and Depart Sat 18th July to NZ. 

	Consultancy work
	
6,800
	
	Approx.  10 days including report writing

	Venue and Catering – ½ day workshop on 16 Thursday, July 2026
	


	
2,000
	



	Transportation, meeting/training materials if needed and other local logistics etc.  
	
	3,000 (in-kind)
	

	Total
	 8,300
	5,000
	

	
	USD $ 13,300 




Annex 1- Tentative schedule for Consultative Meeting 
	Day /Time
	Stakeholders
	

	Monday 13th July 2026

	1pm – 2pm
	Intro meeting with SPC PRO, PCREEE & Tonga Department of Energy
	

	 2pm – 3pm
	GGGI
	Mr. Lano Fonua

	 3pm – 4pm 
	Vaitohi Enterprises
	Paula & Bruce Vaitohi

	
	
	

	Tuesday 14th July 2026

	9am – 10am
	
	

	10am – 11am
	NECAT – Siale Hola
	

	11:30am – 1230pm
	Tonga Power Ltd 
	Paini Lie, Engineering Manager; Viliami Ongosia, Network Design & Planning Manager; and/or Samisoni Fatai, Network Distribution Line Manager,

	12:15 – 1:30pm
	LUNCH
	

	2pm – 3pm
	TISA Insurance (Tonga) Ltd
	

	3pm – 4pm
	Min. of Infrastructure
	

	
	
	

	Wednes 15 th July 2026
	
	

	9am – 10am
	Ministry of Revenue & Customs
	

	10am – 11am
	Tonga Energy Commission
	

	11:15am – 12: 15pm
	Tonga National University
	Talanoa Hafoka, Fatuimoana Pahulu /Emeline Vakalahi

	12:15 – 1:30pm
	LUNCH
	

	1:30pm – 2:30pm
	Montfort Technical Institute
	

	2: 45pm – 3:45pm
	Asco Motors 
	Fakatouola Matoto, President – Tonga Automotive industry Association

	
	
	









Annex 2 – Tentative Agenda for National EV Workshop
Thursday 16 July 2026
MEIDECC, Dept of Energy Conference Room [Level 4 OG Sanft building]
	Time
	Topics
	Facilitator /presenter

	0900 - 0910
	Welcome Remarks & Prayer 
	Tonga Department of Energy

	0910 – 0915
	Opening Remarks 
	TBC

	09:15 – 09: 30
	Session 1: Setting the Scene & Introduction to Workshop
	PCREEE

	09:30 – 10:00
	Morning tea

	10:00 – 10:15
	Session 2: Update on E-mobilities in Tonga


	Tonga Department of Energy (DoE)

	10:15 – 10:30
	Session 3: Regional e-mobility programme – progress to date & Pilot e-mobility projects in the Pacific Islands 
Q & A 5mins
	PCREEE

	10:30– 12:00pm
	Session 4: Pre-findings of the one-to-one consultation meeting [derive pre-findings from expected outcomes, page 4] and other relevant EV topics if time permits

	PCREEE consultant



	12: 00 – 12:45 
	Open floor final discussions
	PCREEE & Tonga DoE

	12:45 – 13:00
	Wrap up, way forward & closing
	

	13:00 – 14:00
	LUNCH
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